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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
   This document presents the analysis of the operations taken out during the 
manufacture of special tests of a seat assembly company, taking attencion in the inventory 
area. Providing and implementing a work methodology in the warehouse to obtain a better 
use of space and greater efficiency in the processes. Linked to this methodology, a computer 
tool was developed to control inventories and optimize time. 
The development of the project is divided into stages such as: Analysis of the 
situation, possible solutions, adopted solution, development of the computer tool and 
conclusions. 
The work focuses mainly on the creation of methodology that helps the work in the 
plant. The Excel tool will be created using Macros programming in the VBA language, Object 
Oriented Language (OOP), to help and accelerate office work. 
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